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Today’s webinar is scheduled to last 1 hour
inclusive of Q&A.

The presentation will last approximately 25 - 35
minutes. So we will have plenty of time for your
questions.

This webinar is being recorded and will be sent out
in tomorrow’s newsletter. — Please note that the
slides will not be sent out today and therefore you
should access them now.

Have a question?

Chat
Watch webinar

Download slides

= i)
I
Chat

The slides will be shared and can be accessed in
the chat box.

The webinar recording and slides will be available
on The Corporate Governance Institute website
tomorrow.

We have a global network of members and
followers. Say hello and tell us your name and
where you are tuning in from in the chat box.

Pop it into the Q&A box, so that we can dive straight into the questions when we get to our dedicated Q&A.
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Project Leader of the “Green PMO” global initiative — Won Power List Middle
East Best Sustainable Initiative Award for 2024.

AACE KSA Award “Outstanding Woman in Project Controls”.
Founder of Exordia, Head of TMO, and former Big 4 consultant.

PfMP and DIpESG Certified #FirstBahrainiwoman. Other credentials include
CMI-7, SIP, CBSCP, CGEIT, COBIT5, PMP, Prince2.

Doctoral student examining the Impact of ESG on Financial Performance, PMO
Role as a Moderating Factor.

Managed engagements in setting up PMOs and establishing PMO frameworks.
Jury committee member in the PMO Global Awards from 2020 till date.
Keynote speaker for a number of project management global events.

Published author (4 completed, 3 WIP) and contributor to Bahrain This Month.
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Investors

Nov 2023 - $30.3 trillion is invested globally in
sustainable investing assets.

Source: Global Sustainable Investment Alliance,
Global Sustainable Investment Review (GSIR), 2022

Employees

March 2023 - 75% of U.S. executives say ESG
have positive impact on employee engagement.

Source: Society for Human Resource Management
(SHRM)

Directors

Customers

70% of customers are willing to pay more for
sustainably produced goods ‘to some or to a
great extent.

Source: PWC, 2023

Regulators

2021 - Regulators are increasingly clarifying, via
new rules and guidelines, what is expected of
firms in terms of the integration of climate and

sustainability.

Source: EY
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Now

How can | sell it to my

C-suite and Board?

 How Green PMO add value
and power ESG excellence?

* Audience: Directors and

decision makers

Before 2 Years

What's the role of
the PMO?

Creating an ESG Driven PMO

Audience: PMO Practitioners

and Project Management

Professionals
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GREEN

Customer Satisfaction

PMO

Strategic Alignment

Cost Reduction Resources Optimization

Employee Engagement Benefits Realization

N

Better Governance Operational Excellence



Corporate
Governance
Institute

oJy¥0e

An organizational body or entity assigned various
responsibilities related to the centralized and coordinated
management of those projects under its domain.

- The Project Management Institute (PMI)

Suggested a model that defines PMO according to three
levels: Enterprise PMO; Departmental PMO; Project-
Program PMO.

- PMO Global Alliance

NO ONE SIZE FITS ALL..

I

PMO has many names

PMO has many types
PMO has many services

PMO has many models
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Program Management

Office

65%

Project Management

Office (PMO)

45%

Portfolio Management

34%

Office

Enterprise Project
Management Office

29%

2%

Office

Figure 1: Common Names for PMO/Support Offices

Source: PMI and PwC Global Survey on Transformation and Project Management 2021.

26%

Project Support

Strategy Management Change Management
Office

Office

24% ) | [ 21%
21%

Center of Product Management

Excellence Office
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Success
Measures

Competencies

Setup

Executive
Management
Involvement

Past

On scope, on time, on
budget

Present

Benefits and outcomes

Future

« Sustainable value

Technical

Technical & Non-technical

o Al
» Data Driven Decisions
« Agility

Execution unit

PMO was a function
within the business units
No dedicated resources

Planning unit

Part of the organizations
Dedicated resources and
PMO Director/Head

 Strategic unit

* Projectized organizations

» Rise of the Chief Project
Officer at C-suite level

Sponsorship
Decision making

Strategic direction
Sponsorship
Governance

+ Strategic alignment
+ Adaptability
+ Live Dashboards
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= Strategy Management
= Portfolio Management

» Benefits Management

= Change Management

= Consulting

» Financial Management

= Governance Setup

Innovation

Risk Management
Knowledge Management
Administration

Resource Management
Quality Management

Supplier Management
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What does
“VALUE” mean to

Directors?
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How Green PMO bridges
what PMO Offers
and

what Directors Want?
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ESG
as a Strategic Theme

Incorporation

ESG
as a PMO

Dedication
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1. Demand
Management

2. ldentification &
Classification

3. Selection &
Prioritization

4. Projects Execution

5. Monitoring &

Evaluation

GO vm

Create think tanks
for ESG initiatives

Look at the
proposed initiatives
through an ESG
lens

>

Consider ESG as a
project
classification

Consider ESG as a
criteria to select
and prioritize
projects

» Align projects to
ESG strategy (if
any)

* Ensure all projects

have ESG KPIs or

mapped to SDGs

>

Report project’s
performance from
ESG perspective
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What PMO Offers

Provide reports that reflect the projects
feasibility/progress and the value it adds

from an ESG perspective.
Provide justifications or/and
recommendations.

|
What Directors Want

Reports

that reflects VALUE
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2. ESG as a Strategic Theme | Incorporation

“

Perspective Digital Transformation Operational Customer Centricity ESG / Sustainable
Excellence Value

Financial (FN)

Customers &
Stakeholders (CS)

Internal
Processes (IP)

Organizational
Capital (OC)

Strategy &

Progress
Reports

Improve shareholders’ value

Improve profitability

Grow revenues

Optimize costs

Product A

Price | Quality | Time | Functionality

ttributes

Relationship

Image | Brand

Streamline processes

Improve customer experience

Instill innovation

Improve governance

Live the values

Leverage technology

Upskill & reskill people

Our Key Enablers | People | Culture & Values | Leadership | Infrastructure | Data
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What PMO Offers

Lead the strategy development lifecycle.
Engage relevant stakeholders throughout

the lifecycle.
Establish awareness at all levels and
maintain a feedback loop.

QE B

|
What Directors Want

Strategy and Progress
Reports

that reflect VALUE
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INPUTS

SDG 17 + ESG Frameworks
Corporate Strategy

Risk and Audit Reports

Y

Visionary and
qualified leader

ESG STRATEGY

S > e
N > e
> e

= w
i fi
Strong governance Clear ESG strategy,
model objectives, initiatives
and metrics

Key Enablers

OUTCOMES

il

Proper system/tool to
measure performance
(ESG Scorecards)

ESG REPORT >> ESG SCORE

25

Supportive ecosystem
and partnerships
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What PMO Offers

Develop an ESG strategy in line with the
corporate strategy.

Provide reports that reflect the progress
and outcomes of ESG KPIs and projects.

QEBE
@ i &

|
What Directors Want

Sustainable Outcomes
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Critical Success Factors

- ESG awareness at all levels

- Clear scope of PMO'’s functions

- Clear expectations from Directors
- Strong and qualified PMO Leader

- Strong PMO governance and setup
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Green PMO is not just a book; it's a
movement. It unites thought leaders in
project management and sustainability

from around the globe.

Eman Deabil
Project Leader of the Green PMO Global Initiative

THE POWERLIST MIDDLE EAST
AWARDS 2024

Eman Deabil

GREEN PM¢

LEADING THE SUSTAINABLE
PROJECT REVOLUTION

A transformative global collaboration
led by Eman Deabil

G R E E N pM > LEADING THE SUSTAINABLE
(V] PROJECT REVOLUTION

ﬁﬂ&.ﬁ..@.
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Questions?
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Thank you

D Eman Deabil, PfIMP, DIipESG
:| Eman.deabil@gmail.com

r ;[r

!~ ﬁ- linkedin.com/infemandeabil/
o 1

| el "™

@Eman_Deabil
info@thecorporategovernanceinstitute.com
www.thecorporategovernanceinstitute.com
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